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STAFF & VOLUNTEER TRAINING
Training and support for staff and volunteers across medical, program, and leadership 
roles are essential to delivering safe, high-quality camp experiences

PROGRAM DESIGN & RESOURCES
Development of shared program models, tools, and practical resources helps ensure 
consistent, high-quality experiences across camps

LEADERSHIP DEVELOPMENT
Leadership development and pipeline programs, including fellowships, are essential to 
strengthening and sustaining camp leadership

PEER LEARNING & KNOWLEDGE SHARING
Peer learning, convenings, and knowledge exchange across camps strengthen collaboration 
and help scale best practices across the network

CONTINUOUS IMPROVEMENT
Ongoing program quality improvement and continuous learning are essential to ensuring 
camps continue to evolve to meet the changing needs of children with serious illnesses

As camps serve children with increasingly complex medical and psychosocial needs, delivering safe, 
high-quality experiences requires highly trained staff, strong program design, and shared standards 
across the Network.

Maintaining this level of quality requires ongoing investment in training, leadership development, and 
continuous learning. Your support helps ensure every camp is equipped to deliver consistent, 
high-quality experiences for every child.

Support across these areas is essential to strengthening program quality, building leadership, and ensuring 
consistent, high-quality experiences across the network.
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